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PRESIDENT’'S

REPORT

DAVID CHANDLER, CALSAGA PRESIDENT

This is the last edition of The Californian before the
2024 CALSAGA Annual Conference which means it is
my last opportunity to encourage you to attend. This
year's conference has a bigger exhibitor hall, an
expanded program (based on attendee feedback
from last year!) plus the best food you'll eat at an
event. If you're thinking that you don't need to attend
the conference because you have attended Security
University, think again. This event is very different. |
trust that your business will benefit from you
attending the conference.

| am very proud that CALSAGA was able to participate
financially to the fight for PAGA reform. There is no
way that the association could have contributed
$100,000 without member support. We recently
received a major PAGA win! Read more about it on
page /.

It will still be hot in California for months. Please
ensure that your Heat lliness & Injury Prevention Plan
is up to date and that all of your employees are
following it.

Stay safe and I'll see you in October,
David Chandler

/ -
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DAVID CHANDLER, CALSAGA PRESIDENT

As you may have heard, we recently received a major win for PAGA reform. (If you haven't yet
read Jaimee Wellerstein's legal analysis, check it out on page X.) CALSAGA joined with other
associations and the CalChamber in the fight for reform. We may not have gotten every
concession we asked for, but this is going to bring much needed relief.

Per SB525 (now codified as California Labor Code sections 1182.14 and 1182.15) a minimum
wage increase for healthcare workers- including security officers working in health care
environments- was scheduled to go into effect earlier this summer. This has been extended
to either October 1, 2024 OR January 1, 2025. The actual date will be determined based on
the state budget for the 3rd quarter.

CALSAGA will keep you posted on these and other legal matters as more information is

available.
TS
(Bgr?\ﬂﬁgh Our unique program is available at an
additional discount to CALSAGA members

Wellerstein ..

Managing Your Legal Needs

BG+W Business & Employment Counsel Program™

Our BG+W Business & Employment Counsel Program™ is a monthly subscription program
that provides the essential business, employment and regulatory documents you need to
run your business in California, customized for your company, plus access to experienced
legal counsel.

Access to Experienced legal counsel

Extensive knowledge of the security industry in CA
Custom solutions for your company

Predictability for your legal budget

An extraordinary value...

Visit our website to download a full list of essential
documents and our special discounted pricing.
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TRACKIIH

:E\ Payroll Done Right Every Time
Assuredpartners L@ Easily manage multiple pay rates and federal

FORMERLY TOLMAN & WIKER INSURANCE and state requirements

{4 Optimize guard deployment and avoid

QCALSAGA ?'E.E:;D scheduling at overtime rates

(/—*’} One solution for a single source of truth -
_O\ no spreadsheets, no re-keying information

¢ Workers' Compensation
e General Liability/Errors and
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Omissions
e Commercial Property $ o
¢ Employment Practices o
Liability PAYDAY
e Crime
e Commerical Auto
e Excess Liability
. o Cyber Liability
SHAUN KELLY
SR. VP, RISK ADVISOR
SHAUN.KELLY@ASSUREDPARTNERS.COM Transform your security
(979)91p-a712 . operations using the most reliable
For a FREE consultation, call workforce management solution

or email me today!

Power Through Partnership 004343006
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CAL/OSHA'S NEW INDOOR
HEAT REGULATIONS
WAS APPROVED

SHAUN KELLY, TOLMAN & WIKER, CALSAGA PREFERRED BROKER

Hope everyone is doing well and staying cool.

Change is inevitable!

Cal/OSHA’s new regulations, “Heat Iliness Prevention in Indoor Places of Employment”
[Title 8, Section 3396] was approved 7-23-24 and went into effect immediately to
protect indoor workers from heat illness. The new regulations apply to most indoor
workplaces where the temperature reaches 82 degrees Fahrenheit, such as
restaurants, warehouses, and manufacturing facilities.

| have attached a brief summary (with
resource links on the last page) and
Cal/OSHA’s current sample written plan
in case it's helpful.

If you feel that your employees are
exposed to the indoor heat exposures,
please review the attached, implement
the plan, provide training and document
the training.

Please be safe and let us know if we can
be of assistance.

Take care

®

CLICK TO CONTINUE READING
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Gmelich+ LEGAL CORNER
Wellerstein ...

GOOD NEWS FOR
CALIFORNIA EMPLOYERS -
PAGA REFORM IS HERE!

JAIMEE K. WELLERSTEIN, BRADLEY, GMELICH + WELLERSTEIN, CALSAGA LEGAL ADVISOR

California employers can breathe a sigh of relief (for once)! On June 27, 2024, California Gov. Newsom signed
Assembly Bill (AB) 2288 and Senate Bill (SB) 92, significantly reforming the 20-year old Private Attorneys
General Act of 2004 (PAGA). While employers may not have gotten rid of this one-sided adversary, they've
finally been given some tools to defend PAGA claims. As a result of this new law, the November ballot initiative
to repeal PAGA has been withdrawn.

The PAGA reform will apply to civil actions brought on or after June 19, 2024, and will not apply to matters in
which notice was filed before June 19, 2024.

Here are the highlights about PAGA reform:

Standing

AB 2288 provides that a plaintiff must have personally suffered each Labor Code violation they seek to pursue
on behalf of other aggrieved employees within one year of filing the required administrative notice (PAGA
Notice) with the California Labor & Workforce Development Agency (LWDA). This is a significant win for

employers as previously, any employee that suffered even one Labor Code violation was entitled to file a PAGA
lawsuit for all alleged violations, even for those the employee did not suffer.

PAGA Penalties
AB 2288 reforms PAGA’s penalty structure by incorporating new caps and reductions, as follows:
1.For employers who proactively take steps to comply with the Labor Code before receiving a PAGA notice,
the maximum penalty that can be awarded is 15% of the applicable penalty amount.

2.For employers who take steps to fix policies and practices after receiving a PAGA notice, the maximum
penalty that can be awarded is 30% of the applicable penalty amount.

CLICK TO CONTINUE READING
07 THE CALIFORNIAN


https://bgwlawyers.com/
https://calsaga.org/the-californian-2024-q3-good-news-for-california-employers-paga-reform-is-here/
https://www.facebook.com/bradleygmelichwellerstein
https://www.linkedin.com/company/bgwlawyers

APPLYING EMPLOYEE INCENTIVE PROGRAMS IN

THE SECURITY INDUSTRY

Chris Shumaker, TEAM Software by WorkWave, CALSAGA Network Partner

Although United States employers added 206,000 jobs to the economy, the unemployment rate rose to
4.1%, reported the Bureau of Labor Statistics in June 2024. These facts coupled with the low labor force
participation rate shows that the job market is still tight for employers and more in favor of job seekers
who are more likely to switch jobs to achieve better benefits.

While the tight job market has impacted employers in various industries, security contractors could be
particularly vulnerable to high turnover rates and have trouble attracting qualified guards, which makes
retention and hiring efforts top-of-funnel priorities for industry professionals.

However, security companies that focus on incentive programs that aid in recruitment and retention efforts
may be in a better position to offset some of the challenges impacting their competitors, who will mostly
also be seeking and trying to retain qualified guards.

Actionable opportunities to improve retention

To help offset these high turnover rates, employers can invest in incentive programs by recognizing the
efforts made by staffers and rewarding their valuable

contributions. A robust benefits program helps

to acknowledge the efforts employees bring to the

workplace while letting companies demonstrate their

commitment to well-being and growth. 3 Trainin
B EEE ecuﬂty g EXpC‘r

Examples of incentive programs and benefits can i
nvolve monetary incentives, such as bonuses,
cash rewards, profit-sharing and referral bonuses.
Performance incentives can include investing in
career development, flexible working hours or
conditions. Other non-monetary incentives consist

of additional vacation days and travel incentives, 760-773-5555

in addition to career development stipends or skills

development courses. Monday = Friday 9AM-4PM
Although some of these opportunities may be TFF 1143 ‘ TIF 1770
difficult to implement due to monetary constraints,

earned wage access, also referred to as 77682 Country Club Dr, Suite
on-demand or flexible pay, is a proven incentive for R

retaining employees because it gives workers access A-2 Palm Desert’ CA 92211
to part of their paychecks in advance of their payday, Guard Card Classes | Firearms Training
so long as those hours have already been worked

and logged. Baton Training | Taser Training |

Chemical Agent CCW Classes (Riverside

@ ﬂﬂ X @ County)

CLICK TO CONTINUE READING
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TEAM Software

by WORKWAVE'

The

Lompany

EXECUTIVE AND DIGNITARY PROTECTION SPECIALISTS

Stay ahead of your competition and

WIN MORE
BUSINESS

&
The ability to win more business is = =
crucial for long-term growth. That’s = 0
why we've put together an eGuide —
on the key elements to include in
your proposal, bid or tender that
differentiates your security services ) R DAVID CHANDLER Los Angeles: 310-273-3500
from your competitors. v ket 2t President / CEO Las Vegas: 702-302-4875

CTy om e david@thecompany.global Reno: 775-335-0091

Download the eGuide to learn more: i s o Washington DC: 571-969-4106

teamsoftware.com/californian

INSURANCE & RISK MANAGEMENT THE MECHANIC GROUP OFFERS

SOLUTIONS FOR THE PRIVATE BEST-IN-CLASS WORKERS COMPENSATION
SECURITY INDUSTRY AND EMPLOYERS LIABILITY COVERAGE
Security Guard and Investigative Class Codes
Compefitive Rates

Guaranteed Cost and Large Deducfible Programs Available
Payroll reporting payment options available as well os direct bill monthly installments

Loss Control and Risk Management on larger accounts
{*n)
CALSAGA
NETWORK PARTNER \quu?

WE ALSO OFFER THESE BEST-IN-CLASS COVERAGES

Workers' Compensation | General Liability | Errors & Omissions | Crime Commercial lit]hifih,f including Errors and Omissions
Commercial Auto | Employment Practices | Property | Surety Bonds

Commercial Auto
Privacy and Network Liability
Umbrella
Fidelity and Third Party Employee Dishonesty
Employment Related Practices

E%%K ASK YOUR BROKER TO CONTACT US

Marc Katz, Principal
800.214.0207, EXT. 105
mkotz@mechanicaroun.com
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SECURITY GUARD
BREAKS: LEGAL

i REQUIREMENTS &
SHFSYOT Y HOW TO MITIGATE
Philadelphia Insurance Companies specializes in COMPL' ANCE

the Security Services industry. We understand how

to provide a flexible and comprehensive insurance ‘ HALLENG Es

program for risks all across the United States.
(:.D‘-;"E.*I‘ﬂge iS FJrD".‘"ided on an del'Hed bf:]SiS ir] rn':]Sl’ JEFF DlDOM ENlCO TRACKFORCE VALlANT +
states. PHLY's program offers coverages for: General TRACKTIK, CALSAGA NETWORK PARTNER

Companies are facing a surge in lawsuits for failing
to correctly compensate employees for their break

Liability, Property, Automobile, and Crime and Fidelity.

To learn more, please contact our local
Marketing Representative: Tim Johns

Timothy.johns @phly.com or 916.724.2297 times. Recent years have seen a noticeable uptick
in these legal challenges, with hundreds of

vy , lawsuits  being filed annually, compelling
 \ PHILADELPHIA businesses to reckon with complex meal and
maaal INSURANCE COMPANIES

break compliance laws that differ markedly across
state lines.

Not too long ago, only a handful of states had employee break laws spelled out. Now there are over 20
states with specific statutes governing meal break requirements, each with its fine print that employers
must diligently understand and adhere to. Here's a breakdown of those states’ break laws.

These lawsuits are not just legal headaches; they represent significant financial liabilities, with many
settlements reaching into millions of dollars. For example, in some reported cases, class action
settlements concerning break time violations have escalated well beyond $10 million, underscoring the
severe financial implications of non-compliance.

The issue is heightened in sectors employing hourly workers, such as the security services industry,
where break times are often scheduled around rigorous and demanding work periods. Security guards
typically work extended hours under stringent conditions and are at the frontline of this issue. Firms that
employ these workers face heightened risks if their wage and hour policies aren’t up to scratch.

In the security industry, vigilance and compliance are more than operational necessities—they're legal
requirements. Failing to adequately manage and track security guard breaks can lead to severe
compliance issues and unfortunate legal consequences.

® © W X ©

CLICK TO CONTINUE READING
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General Sessions Rancho Mirage, CA
Vendor Hall Agua Caliente Resort

Networking . AN N U AL Casino Spa

Awards Reception
< vy : o
4 0¢tober 22nd - 24th

Committed to excellence, the team at MPS works
M E M B E R collaboratively to build long-term relationships by
understanding unique challenges and crafting

S POTL' G HT customized security plans. Their diverse team of

seasoned professionals offers comprehensive
ASHLEE CERVANTES, CALSAGA AMBASSADOR COMMITTEE CHAIR proactive risk management and unparalleled

protection and ensures peace of mind through

service.
a With 12 years as a CALSAGA member, the
executive management team at MPS Security
9 E C URITY collectively brings an impressive 113 years of

& PROTECTION security industry experience to the table. Their

wealth of knowledge and expertise significantly
The CALSAGA Ambassador Committee is delighted to feature  penefits their clients and the broader security
MPS Security in this quarter's Membership Spotlight. MPS community.
Security offers an extensive range of services, including close
protection, personal and residential security, event security,
industrial and commercial property security, access control,
foot and vehicle patrols, alarm response, loss prevention, risk
management, active shooter survival training, and workplace CLICK'TO CONTINUE READING
violence training compliance (SB553).

({¢ MPS Security is dedicated to delivering NOMINATE YOUR COMPANY FOR
exceptional security services that protect THE NEXT MEMBER SPOTLIGHT!

the people, assets, and reputations of
their clients.

JOIN THE CALSAGA
AMABASSDOR COMMITTEE

’] ’] THE CALIFORNIAN
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PRIVATE EQUITY INVESTMENTS IN THE SECURITY INDUSTRY

JOE YACANO, TEAM SOFTWARE BY WORKWAVE, CALSAGA NETWORK PARTNER

Private equity firms that specialize in buying and managing companies before selling them for a profit have
shown increased interest in the security industry due to the resilience security guard companies have

shown during recent economic downturns, their recurring revenue model and consistent profitability in
comparison to other industries.

Economic researchers who advise private equity firms are predicting a rebound in private equity deals later
this year due to subsiding inflation, which means interest rates are expected to fall and could cause the
cost of capital to be less expensive for them.

Business owners in the security sector who are thinking of partnering with a private equity firm should
consider the kind of support their business may need to execute growth, in addition to accessing capital,
experience and connections that could easily set your company on the path to success. In short, working
with a PE firm can be beneficial to your business as long as both parties’ goals and values are in alignment.

What is private equity?

Private equity describes investment partnerships that buy or manage companies using a pool of capital
from institutional and accredited investors. Those funds are used to support companies that need financial
resources to grow, with the end goal of earning a profit.

In most cases, private equity groups (or
PEGs) are led by a group of executives
who have experience with running
large businesses...

...and seek out partnerships where their private
equity firm can buy or manage companies that
are typically unlisted on a stock exchange.

BROKERAGE AND VALUATION Typically, these investment firms hold onto
> Our brokerage service utilizes a companies for about 5 to 6 years before reselling,
Security ProAdvisors comprehensive approach, so that n S : g
_ our clients can execute strategic and unlike venture capitalists, choose to invest in
is one of North g‘:s‘;e:uiggna:'mlze value for the relatively mature companies with a solid business
America’s leadi lan.
ca's ng > Security ProAdvisors brings proven P
brokerage, advisory industry executive experience. We
have been in your shoes, know your : : : : -
and ulting i e e s Partnering with a private equity firm
you face, and we can help create
firms to the value

Security business owners who are thinking about
security industry. > 23,?,?:22{“:';?3‘;":::‘ ;divsifer?:;m:r working with a private equity firm should spend
e oL amEa I e ot time making sure that the investment group is a

good fit for both parties.

5
WWW.SECURITYPROADVISORS.COM @ m X @

CLICK TO CONTINUE READING

KEITH ORINGER
President and Founder



https://securityproadvisors.com/
https://www.roberthperry.com/uploads/2023_White_Paper.pdf
https://www.latimes.com/b2bpublishing/banking-and-finance-trends-updates-and-2024-visionaries/story/2024-03-23/m-a-activity-poised-for-a-rebound-in-2024-value-of-deals-expected-to-increase
https://www.investopedia.com/terms/i/institutionalinvestor.asp
https://www.investopedia.com/terms/a/accreditedinvestor.asp
https://www.instagram.com/team_software/
https://teamsoftware.com/
https://www.facebook.com/TEAMSoftwareInc
https://www.youtube.com/user/TeamSoftware2012
https://twitter.com/Team_Software
https://calsaga.org/the-californian-2024-q3-private-equity-investments-in-the-security-industry/
https://www.linkedin.com/company/team-software-by-workwave/

IS YOUR SECURITY GUARD
COMPANY LEAVING
DOLLARS ON THE TABLE?
(AND THE 2 REASONS WHY
YOU CAN'T KEEP QUALITY
GUARDS AT YOUR
COMPANY)

KEN DUBOSE, BUSINESS LINK SOLUTIONS,
CALSAGA ASSOCIATE MEMBER

Many articles in Security Guard Trade Magazines,
including the Californian report that the turnover
rate of security guards at companies s
unbelievably high. In fact, the turnover rate has
been reported to be as high as 300%. Many of
these industry publications blame the up to 300%
turnover rate on low wages and lack of affordable
health benefits.

Articles in other publications and personal
conversations with guards from different
companies, cite guards frequently switching
companies to chase $.50 to $1.00 or more per
hour wage increases and not having access to
affordable health benefits.

What can you do to help keep quality security
guards on the job and attract trained, quality
guards in the future? Business Link Solutions has
a solution that helps with the low wage and
affordable health benefits problem.

First, even if you are offering a major medical plan
at your company, many of your guards at their
current wage structure won't participate if they
must pay a percentage of those monthly
premiums. Guards making $16.50 - $20 an hour
usually can't afford to have $50 to $100 deducted
from their paycheck to pay for Healthcare/Medical
benefits, even if the employer is paying 50% to
70% of the bill, with only supervisors and higher
management employees utilizing the benefits.

We help to solve the problem....

CLICK TO CONTINUE READING

NAVIGATING
CALIFORNIA'S UPDATED
SICK TIME POLICY WITH
EASE

JORDAN WALLACH, BELFRY SOFTWARE,
CALSAGA ASSOCIATE MEMBER

Managing paid sick leave in the security industry
can be complex. Staying up-to-date on state laws
is critical to maintain smooth operations for your
California security business.

As of January 1, 2024, California law mandates
that employers provide at least 40 hours, or five
days, of paid sick leave per year. This applies to
full-time, part-time, and temporary workers who:

e Work for the same employer for at least 30
days within a year

e Complete a 90-day employment period before
taking any paid sick leave

Common reasons for paid sick leave include
recovery from physical/mental illness or injury,
seeking medical diagnosis, treatment, or
preventative care, and caring for an ill family
member.

The new policy is an increase from the previous
required paid sick leave of 24 hours or three days.
This change requires security companies to adjust
their systems to ensure operations aren't
disrupted while complying with the new
requirements.

Security firms typically handle numerous
contracts, each varying in pay rates, schedules,
and qualifications, making sick leave management
an added challenge. Typically, companies use
multiple systems for scheduling, time tracking,
and payroll, leading to manual data transfers that
increase the risk of errors and consume significant

time.
in I\

CLICK TO CONTINUE READING
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HOW A 24/7 DISPATCH

SERVICE REVOLUTIONIZED =4

MY ROLE AS A HIGH-LEVEL
MANAGER IN THE
SECURITY INDUSTRY

JACQUELINE KING, GUARDIAN SECURE
SOLUTIONS LLC, CALSAGA ASSOCIATE MEMBER

As a high-level manager in a security company that
operates around the clock, my phone never
seemed to stop ringing. From early morning until
late at night, our 24/7 line was inundated with
calls. Employees calling out from their shifts,
seeking information about their posts, notifying us
of incidents on site, and inquiring about their
paychecks and 401k, among other HR and
operational inquiries. The constant stream of calls
made it challenging to focus on larger projects,
expand our business, and, quite frankly, to sleep.

However, everything changed when we hired a
U.S. based 24/7 dispatch service. This decision has
been a game-changer for our company, both
professionally and personally.

Streamlining Operations and Enhancing Efficiency

Our partnership with a technology based Security
Operations Center (SOC) service has taken over a
substantial portion of call management. They
screen calls and handle many of them directly,
accessing our shared platforms to provide
employees

with site information, dispatch calls for

our patrol division, and log all employee
communications meticulously. This has
streamlined our operations and

significantly reduced the volume of calls that

reach me and other managers.

CLICK TO CONTINUE READING
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Recog%nize
ficers!

NOMINATIONS NOW OPEN
FOR
Valor

Life Savin%
Officer of the Year

Lifetime Achievement

Nominations must be received by

September 20th

The Police Credit Union
Welcomes Members of CALSAGA

Proudly serving the financial needs of our members
for 70 years, we offer a full suite of financial services
toc meet all your banking needs. Jein today and
experience the difference a financial institution that
understands you can make.

+ Checking account with no monthly fees and up
to 10 ATM fee rebates per month!

+ Home Loans and Home Equity Lines of Credit

+ Convenient and secure online technology,
including a Virtual Branch where you can
perform most transactions you could at a branch

To start your membership,
simply scan the QR code.

- r e
The Palice Credit Union will refund ATM surcharges up to $3.00 per out
of network ATM transaction. You must have a TPCU Checking Account in
good standing and a Direct Deposit posted to your Checking monthly. ATM
Access Only.



https://calsaga.org/wp-content/uploads/2024/06/2024-Annual-Awards-Criteria.pdf
https://www.thepolicecu.org/?utm_source=google&utm_campaign=%7Bcampaign%7D&campaign_id=16889739839&adgroup_id=&utm_term=9031564&utm_keyword=&gad_source=1&gclid=CjwKCAjw5Ky1BhAgEiwA5jGujpsc6Z8JW9U2VXnZVusEMe-JkuxVDrIA6FIi1vaERTGQvTDNzQlkLxoCz7wQAvD_BwE
https://www.guardiansecuresolutions.com/
https://www.guardiansecuresolutions.com/
https://calsaga.org/the-californian-2024-q3-how-a-24-7-dispatch-service-revolutionized-my-role-as-a-high-level-manager-in-the-security-industry/

CALIFORNIA ASSOCIATION OF LICENSED

SKCALSAGA

SECURITY AGENCIES, GUARDS & ASSOCIATES

SIMPLIFYING THE
OFFICER BODY CAMERA
EXPERIENCE: BUYING
CONSIDERATIONS

JOJO TRAN, TELEPATH CORPORATION,
CALSAGA ASSOCIATE MEMBER

Picture this: a typical uniformed security officer carries
radio, remote speaker microphone, baton, pepper spray,
handcuffs, gloves, at least one smartphone and a
personal device, while wearing ballistic body armor under
their uniform. That's a lot of gear to carry around and be
ready to run within an instant.

Now there is a nationwide push to add body-worn
cameras (BWCs) to the mix.

As any security agency can attest, however, new
technology deployments can have unexpected impacts
that negate a solution’s intended value. This is no
different for BWCs.

Before purchasing, agencies should recognize how a new
piece of technology can impact security officers’ ability to
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Coffee Chat
Propr et al v

.>e(u||)/
Do’s and Don’ts

Wednesday, Sept. 18th
10am | RSVP Required

successfully do their job and protect the
community.

Picture this: a typical uniformed security officer
carries radio, remote speaker microphone, baton,
pepper spray, handcuffs, gloves, at least one
smartphone and a personal device, while wearing
ballistic body armor under their uniform. That's a
lot of gear to carry around and be ready to run
within an instant.

Now there is a nationwide push
to add body-worn cameras
(BWCs) to the mix.

As any security agency can attest, however, new
technology deployments can have unexpected
impacts that negate a solution’s intended value.
This is no different for BWCs.

Before purchasing, agencies should recognize
how a new piece of technology can impact
security officers’ ability to successfully do their job
and protect the community.

in)
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https://www.linkedin.com/company/telepath
https://us02web.zoom.us/meeting/register/tZUtdemtpjsrHdOQWlPWvHNeTgm3mXpjpaXe#/registration
https://calsaga.org/
https://www.telepathcorp.com/
https://www.telepathcorp.com/
https://www.telepathcorp.com/
https://calsaga.org/the-californian-2024-q3-simplifying-the-officer-body-camera-experience-buying-considerations/
https://www.instagram.com/joincalsaga/
https://www.facebook.com/CALSAGA.org/
https://www.youtube.com/channel/UCKNgPjZm2kLwXFGa-NCOagA

