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SHAPING THE
OPTIMAL SAAS
ECOSYSTEM. HOW
CSA360 SOFTWARE
FOLLOWS THROUGH
ON THEIR CORE
VALUES.

Tony Unfried, CSA 360
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Dream Big. At CSA360 Software, our vision is to
create the best software possible. When we design
our interface, we are thinking globally by asking if
all users would benefit. We’re committed to
creating a roadmap that is always improving.

You

Maintaining your Mission, Vision and Values
may seem like a daunting task, however, setting a
clear vision for your security company can help
you attract and retain talent, keep your
leadership focused, and help you scale
strategically.

Leadership expert Simon Sinek often talks about
knowing ‘the why’ of our business. He defines it
as “The compelling higher purpose that inspires
us and acts as the source of all we do”. At
CSA360 Software, our ‘why’ stems from the belief
in our product as well as our steadfast
commitment to our clients to help them reach
their business goals without breaking the bank.

Growth acceleration is a byproduct of clear core
values. In the last twelve months, our company
has strategically expanded. First, there was a
defined initiative to create a better user
experience. New developers and talented UX
designers were added to the team, executing
useful updates to our current modules.

Consistently improving our modules delights our

CHANDLER

SECURITY
CONSULTING
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¢ Qualified Manager Training
+ BSIS Audit Assistance

+ Overall Compliance with BSIS Regu-
lations

¢+ Firearm Training and Qualification
Assistance (TTF 1143)

current and future clients. Our workforce
management module, HR Commander, has new
views, filters and scheduling features, and can
easily integrate with different payroll software. Our
Text Commander module has experienced a
complete overhaul, making it easy to send
notifications to staff, guests or segments of groups
that could benefit from real-time information.

Our Dispatch Module can show all stages from
‘reported’ to ‘in progress’ to ‘all clear’ in real time.
Use a special form in the field? Get up to five
custom forms specifically designed for your
business.

Gather and measure analytics with Custom
Summary Reporting, written to your exact
requirements. In addition, with modules such as
Tour Confirmation, Communications Log, and
Push Notifications, your security staff is fully
accountable.

CLICK HERE TO CONTINUE READING g
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Bradley Our unique program is available at an

\?Vrg?leel;gtr;in additional discount to CALSAGA members

Planning For 20227

BG+W Business & Employment Counsel Program™

Our BG+W Business & Employment Counsel Program ™ is a monthly subscription
program that provides the essential business, employment and regulatory documents
you need to run your business in California, customized for your company, plus access
to experienced legal counsel.

Contact your CALSAGA Legal Advisors

Access to Experienced legal counsel
at Bradley, Gmelich & Wellerstein LLP:

Extensive knowledge of the security industry in CA

Custom solutions for your company
Predictability for your legal budget Bcrry A. BrodleY -
An extraordinary value... Jaimee K. Wellerstein —

THE MECHANIC GROUP OFFERS
BEST-IN-CLASS WORKERS COMPENSATION
TRACKINLS AND EMPLOYERS LIABILITY COVERAGE

Mitigate Risk of Non-compliant Security Guard and Invesfigative Class Codes
Competitive Rates

Breaks with TrackTik's Enhan
Sbhials o 5 anced Guaranteed Cost and Large Deductible Programs Available

Break Ma nagement Payroll reporting payment aptions available as well as direct bill monthly installments

_ ) Loss Control and Risk Management on larger accounts
With the latest enhancements to TrackTik's Break

Management, you can view break times that are
precise and to the second. You can also record
interrupted breaks, eliminate the need for paper
waivers, obtain detailed analytics, and optimize your

resources. In return, you can mitigate legal risk, all

while protecting the rights of your employees. WE ALSO OFFER THESE BEST-IN-CLASS COVERAGES
Commerdial Liability including Errors and Omissions
Commercial Auto
Privacy and Network Liability
Umbrella
Fidelity and Third Party Employee Dishonesty
Employment Related Practices

ASK YOUR BROKER TO CONTACT US

Marc Katz, Principal
800.214.0207, EXT. 105
mkatz@mechanicgroup.com
Find out more at www.tracktik.com Mechanic Group, a division of Specialty Program, LLC. Doing business in Calfornia as SPG Insurance Solutions License No. 0L0954.
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Thank you to our
CALSAGA Network
Partners!
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NLINE Contribute to the
ProtaTECH) 9 Hitihe CALSAGA Charitable

Foundation and help
us help security
professionals in need.

Software

— Are you taking
LN Tstnricr Contravis advantage of all the
_ CALSAGA Database
Silvertrac 7 has to offer?
®» TEAM Softwa re Le.arn more about
Y WORKWAVE using our member
THE WORKS exclusive online
Gtrackforce  TrRACKGR database

WVALIANT ‘zc ALSAGA

| 4
I S l B SECURITY AGENCIES, GUARDS & ASSOCIATES

CLICK HERE TO LEARN MORE
ABOUT NETWORK
PARTNERSHIPS.
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CONNECTING
WORKFORCE

MANAGEMENT IN 2023

Brianne Stephan, Sr. Director of
Product, TEAM Software,
Network Partner
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Optimizing core operational
functionalities now can prepare your
business for the new year.

Year-end is a natural opportunity to begin
evaluating your current processes to ensure
optimization before you launch into next
year’s activities. As you evaluate ways to
improve processes and gain efficiencies, it’s
important to factor workforce management
into the equation.

It’s time for a gap analysis.

Take a minute. Think about how many
software solutions you have running across
your business. How are you handling HR
and benefits administration, versus time and
attendance? How are you proving service
delivery to your clients? What areas are still
manual, or tackled by pencil and paper?

Once you conduct this audit, take a hard
look at what you’ve got. Then, consider
what’s missing.

It might be a good idea to take an internal
tour of your company. Talk to each
department, your guards in the field and
your stakeholders in the back office. What
are the things they’re spending the most
time on? Are there roadblocks creating
bottlenecks in service delivery?

Once you really grasp an all-encompassing
list of wants, needs and already-haves, then
you can really start filling the gaps.

Common gaps.

In our conversations with industry contacts, there
are some common gaps that are typically
uncovered in this process.

Time constraints across all departments

Every part of business operations takes too long.
Entire overhead roles are dedicated to manual
benefits and time off management. Your
managers are chasing down employees for
paperwork, scheduling and job assignments.
Duplicate data entry and redundant processes are
eating into what really matters: your clients and
your contracts.

Lack of visibility into operations and
performance.

You're relying on word of mouth or paper daily

activity reports to ensure the work you need done
is actually getting done.

CLICK TO CONTINUE READING
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760-773-5555

Monday - Friday 9AM-4PM
TFF 1143 | TIF 1770

77682 Country Club Dr, Suite
A-2 Palm Desert, CA 92211

Guard Card Classes | Firearms Training
Baton Training | Taser Training |
Chemical Agent | CCW Classes (Riverside 14
County)
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