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;ll PRESIDENT’S
| N REPORT

Gy David Chandler, CALSAGA President

your family are

well. Thank you
for reading this edition of
The Californian: The
Quarterly Newsletter of
CALSAGA. We are proud to
bring you this newsletter full
of quality content that you
need to run your business
profitably and efficiently. In
this edition you can learn
about terrorism insurance,
mandatory leave (don’t miss
this - there’s something
new!), emerging trends in
the security industry and
more.

Thank you to CALSAGA
Legal Advisors Barry Bradley
and Jamiee Wellerstein for
presenting during our
Security University Lite
Webinar last month. TEAM
Software’s sponsorship of
this webinar enabled us to
offer this webinar to
members at no cost. Our
next Security University
Lite Webinar: Human
Resources Challenges &
Strategies will take place on
June 23rd. Gary Bradley and
Anne Laguzza will be our
presenters. See page 2 to
register.

The CALSAGA Board of
Directors recently made the
decision to hold the 2021
CALSAGA Annual
Conference in a virtual
format again this year. While

I hope that you and

we had hoped to hold the
conference in person, this
decision was made out of an
abundance of caution. Rest
assured, it is our intention to
be in person again in 2022.
The 2021 Virtual Annual
Conference will take place
October 19th - 21st and will
kick off with a live session
tackling situational awareness
and personal safety (with
increased civil unrest and
potential workplace violence,
individuals need to be aware
of their surroundings, at work
and away from work, and
form plans of action now
more than ever). We will also
have many of our popular
speakers returning this year -
including Barry Bradley and
Jaimee Wellerstein (Bradley &
Gmelich) discussing Legal,
Anne Laguzza (The Works
Consulting) and Gary Bradley
(St. Moritz) discussing Human
Resources, Shaun Kelly
(Tolman & Wiker) discussing
Insurance and Chief Lynne
Andreas and Deputy Chief
Sam Stodolski from BSIS
giving an update. I will also be
speaking on BSIS Compliance.
Registration for the conference
opens soon. Watch your email
for the announcement.

Thank you for your continued
support of the association.

Be Safe,

T2
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PREFERRED BROKER OF David Chandler, CALSAGA President

California Association of Licensed Securit;
Agencies, Guards & Associates

As we reported to you in the last
edition of The Californian: The
Quarterly Newsletter of CALSAGA,
Assemblymember Chris Holden
introduced Assembly Bill 229 which
would require the development of Use

Workers” Compensation

General Liability/ Errors
and Omissions

Commercial Property
Employment Practices
Liability

Crime

Commercial Auto
Excess Liability

Cyber Liability

of Force curriculum for the private
security industry. The CALSAGA
Executive Committee along with our

SHAUN KELLY
SR. VP, RISK ADVISOR
SKELLY®TOLMANANDWIKER.COM
(661) 616-4712

lobbyist Kelly Jensen has been working

For a FREE consultation, call

or email me today! with Assemblymember Holden’s office

on the text and ramifications of the bill.
Last week CALSAGA President David
Chandler testified before the California
Assembly Business & Professions

Power Through Partnership

Committee regarding the proposed bill.
It is the position of the CALSAGA
Board of Directors that removing the

Coverage for the Security Services industry Weapons of Mass Destruction module

THE GUARDIAN

Philadelphia Insurance Companies specializes in

to an elective course and replacing it
with a mandatory Use of Force and
De-escalation module is not a bad

the Security Services industry. We understand how
to provide a flexible and comprehensive insurance

thing. This proposed training would

program for risks all across the United States.

Coverage is provided on an admitted basis in most prov1de a much needed upgrade to the

states. PHLY’s program offers coverages for: General information that we give officers

Liability, Property, Automobile, and Crime and Fidelity.

working in today’s society.

To learn more, please contact our local
Marketing Representative: Tim Johns
Timothy.johns@phly.com or 916.724.2297

The association will keep members
updated as AB 229 progresses through
committee. Should this legislation pass,

9d PHILADELPHIA

ool [NSURANCE COMPANIES

new requirements would not take effect
until 2022.

A Member of the Tokio Marine Group
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Announcing a New Monthly Legal Subscription Bratey S Guenics e
Program For CALSAGA Members

CALSAGA's Legal Advisors at Bradley & Gmelich LLP are
offering a cost-effective monthly subscription program that
provides the luxury of having your attorneys on a reduced-cost
monthly retainer to be available to assist with all your legal
needs. While addressing your Human Resources, Contract,
Employment Law, Risk Management, and BSIS Licensing issues,
this program could result in annual savings up to $16,629 or
more for your legal fees.

B&G's Gold and Platinum Packages each includes all the
"Standard Essential Employment, Business & Regulatory
Documents" with annual updates. With your annual
commitment, the Gold Package also gives you 2 hours of
included legal services, while the Platinum Package includes 5
hours. Additional attorney hours are available at a reduced
hourly rate for subscribers.

CALSAGA members will receive an additional discount!

Bradley & Gmelich LLP e 700 N. Brand Blvd., 10th Floor ¢ Glendale, CA 91203

TRACKINA

Improve Your
In-field Efficiency
& Compliance

Automate manual processes, track and
schedule your officers, generate reports from
captured data, and efficiently manage meal
and break regulations.

+1 888 454-5606 | demo@tracktik.com | tracktik.com

Lawyers

Both Monthly Subscription Programs include all
the "Standard Essential Employment, Business &
Regulatory Documents" needed to run your
business in California, including:

Employee Handbook e Confidentiality and
Arbitration Agreement Non-Solicitation
(with Class Action Waiver) Agreement

New Hire Checklist COVID-19 Business
Application Packet Preparedness Packet
Uniform & Equipment BSIS Compliance
Agreement Checklist

California Consumer Security Services
Privacy Act Notice Contract

On Duty Meal And More!
Agreement

For more information and a copy of the brochure, contact:

CALSAGA Legal Advisors at Bradley & Gmelich LLP
Barry A. Bradley - bbradley@bglawyers.com or
Jaimee K. Wellerstein - jwellerstein@bglawyers.com

THE MECHANIC GROUP OFFERS
BEST-IN-CLASS WORKERS COMPENSATION
AND EMPLOYERS LIABILITY COVERAGE

Security Guard and Investigative Class Codes
Compefitive Rates
Guaranteed Cost and Large Deducible Programs Available
Payroll reporting payment options available as well as direct bill monthly installments
Loss Control and Risk Management on larger accounts

WE ALSO OFFER THESE BEST-IN-CLASS COVERAGES
Commercial Liability including Errors and Omissions
Commercial Auto
Privacy and Network Liabilify
Umbrella
Fidelity and Third Party Employee Dishonesty
Employment Related Practices

ASK YOUR BROKER TO CONTACT US

Marc Kafz, Principal
800.214.0207, EXT. 105
mkatz@mechanicgroup.com

Mechanic Group, a division of Specialty Program, LLC. Doing business in California as SPG Insurance Selutions License No. OL09546.
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ASSOCIATION Keep Your Security Team on
MANAGER Track and Reduce Burn Out

REPORT

Kate Wallace
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I hope that 2021 is going
well for you and your
team.

Earlier this year several of you reported
issues with your respective counties not
honoring the status of private security
professionals in the vaccine tier. I trust that

those issues have resolved as the vaccine is Find Your Solution with TEAM Software
now available in California to every age 16

and older. At the time of publication + TEAM Software
29,846,479 have received the vaccine. teamsoftware.com/ealifornian

Hopefully we will soon see a turning point
in the pandemic. Visit the My Turn website
for information about receiving the vaccine.

Please let me know if there is anything that ™
our team can go to support you. We
appreciate your continued support of the

association. | Charitable Foundation

Missed
something?

The Californian  1tis easy to Contribute to the

get caught

wpiclick  CALSAGA Charitable

here to check

out past Foundation and help

editions of
The .
Califoruian: us help security
h . .
ey professionals in need.
Newsletter of
915L St #C251  Sacramento CA 95814 916.930.0552 C AL S A G A.
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TERRORISM
INSURANCE:
SHOULD YOU BE
PURCHASING
COVERAGE?

Shaun Kelly, Tolman & Wiker,
CALSAGA Preferred Broker

I hope everyone is
doing well and getting

to it.

Based on some

s conversations I have
had lately on terrorism coverage, I
thought it would be good to provide a
refresher.

If or when another terrorist attack
occurs, the allegations will inevitably
include lack of security. So, should you
add terrorism coverage to your General
Liability policy?

It is important to understand that prior
to 9/11, terrorism was included in
commercial insurance policies. After
9/11 and the resulting financial losses to
insurance carriers, terrorism exclusions
started to appear on most insurance
policies. These exclusions were applied
to eliminate all future terrorism losses.
The reasoning behind the exclusions are
that the claims are unpredictable and
catastrophic, thus making it impossible

back to normal or close

for insurance carriers to underwrite the risk. The
potential losses to the actual target of the
terrorism act and the surrounding businesses,
including human life, can be devastating. Here are
some financial figures from the 9/11 attack:

e Total loss approximately $100 Billion
e Total insured loss $47 Billion (Breakdown
by line of coverage)
o 11% World Trade Center 1 & 2
33% Business Interruption
19% Property other than the WTC
12% Liability
11% Aviation liability
14% Other including life insurance

O O O O O

With the lack of terrorism coverage available
from insurance carriers, the US Congress
established the Terrorism Risk Insurance Act
(TRIA). TRIA was created by the federal
government to assist insurance carriers in
offering terrorism coverage to businesses by
providing a financial backstop to minimize the
economic hardship the insurance carriers may
experience with another attack. As defined in
TRIA, in order for loss to be triggered, the
terrorism act must be “Certified”. An act can only
be “Certified” if the Secretary of the Treasury, the
Secretary of State and the Attorney General of the
United States determine the terrorism act meets
the following:

Act of Terrorism

e Isaviolent act or an act that is
dangerous to human life, property or
infrastructure.

e The act occurs is in the United States, or
outside the United States in the case of
an US air carrier, vessel and/or missions
as described in the Act.

CLICK HERE TO CONTINUE READING
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BRADLEY & GMELICH LLP’S LEGAL CORNER

January 1st for any of the qualifying reasons
(discussed below) would require reimbursement.

CALIFORNIA RE-
ENACTS (AND
EXPANDS)
MANDATORY
COVID-19
SUPPLEMENTAL PAID
SICK LEAVE

Martin Vigodnier, Esq. and
Jaimee K. Wellerstein, Esq.,
Bradley & Gmelich LLP,
CALSAGA Legal Advisor

L]
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On March 19, 2021, Governor Gavin Newsom
signed SB 95 into law, once again providing
COVID-19 related supplemental paid sick
leave to California workers. Employers will
recall that 2020 mandatory COVID-19 paid
sick leave - both federal Families First
Coronavirus Response Act (FFCRA) and

California Supplemental Paid Sick Leave
(SPSL) expired on December 31, 2020.

SB 95 now requires any California employer
with more than 25 employees to provide SPSL
for COVID-109 related reasons in addition to
regular paid sick leave offered. The new law
also authorizes SPSL for providers of in-home
supportive services and waiver personal care
services.

START DATE & RETROACTIVITY  The
new law took effect on March 29, 2021 and
remains in effect through September 30, 2021.
However, SB 95 is retroactive to January 1,
2021. Thus, any leave granted since

QUALIFYING REASONS FOR LEAVE

The qualifying reasons for leave have been
expanded for 2021. Employees who are unable to
work or telework can use SPSL for the following

reasons, which are more numerous than they were
in 2020:

1.

Employee is subject to a quarantine or
isolation period related to COVID-19 as
defined by federal, state, or local orders or
guidelines.

Employee is advised by a health care provider
to self-quarantine due to concerns related to
COVID-19.

Employee is attending an appointment to
receive a COVID-19 vaccine.

Employee is experiencing symptoms related
to a COVID-19 vaccine that prevent the
employee from being able to work or
telework.

Employee is experiencing COVID-19
symptoms and seeking a medical diagnosis.
Employee is caring for a family member who
is subject to a quarantine or isolation order or
guideline or who has been advised to self-
quarantine by a health care provider due to
concerns related to COVID-19.

Employee is caring for a child whose school or
place of care is closed or otherwise unavailable
for reasons related to COVID-19 on the
premises.

AMOUNT OF LEAVE AVAILABLE

Full-Time Employees: Employees receive 80
hours if either their employer considers them
to work full time or, on average, they worked
or were scheduled to work at least 40 hours
per week in the two weeks preceding the
leave.

CLICK HERE TO CONTINUE READING
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WOMEN AND THE
SECURITY OFFICER
INDUSTRY

Debbie Howlett, TrackTik CALSAGA
Network Partner
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The year was 1945, and equality between
men and women was a core tenet in the
United Nations Charter. Seventy-five years
later, women and girls still live in a world of
gender inequality. 2020 marked the 20th
anniversary of Security Council Resolution
1325 (UNSCR 1325) on Women, Peace, and
Security, yet the gender gap remains wide.
While the past decades have seen some
significant progress for women and girls,
change has been inconsistent and uneven.
“At the current rate of change, the global
gender gap will not close for another 100
years. Change is coming at a pace that is too
slow for the women and girls whose lives
depend on it,” the Secretary-General warned.

The gender gap, of course, is not unique to
the security industry. Even though the
calendar may say 2021, there are many
professions still unnecessarily gendered in
the public’s opinion, with security officer
industry being one of them. Today, it is still
perceived as man’s work.

In the security officer industry, however, the
gender gap is clearly visible. At present in the
US, only 25% of security officers are female
and the other 75% of security officers are
men. The gap is wider in the UK, where the
Security Industry Authority (which

CHANDLER

SECURITY
CONSULTING
INC.

¢ Qualified Manager Training
¢ BSIS Audit Assistance

¢+ Overall Compliance with BSIS Regu-
lations

¢ Firearm Training and Qualification
Assistance (TTF 1143)

is the regulator of the UK’s private security
industry) recently released data on the
demographics which make up their license
holders (as of March 2021). According to
statistics, only 10.2% of SIA license holders are
female and while the remaining 89.2% of license
holders are male.

According to ISTA (the International Security
Training Academy), there are several
misconceptions about security officers that may
be holding women back from pursuing a career in
the security industry. Thanks to Hollywood,
security officers are often portrayed in one of two
ways: They are either gun-toting, macho
mustachioed men racing through parking garages
in the dead of night, or they are lazy, unskilled
mall cops like Paul Blart, Mall Cop.

CLICK TO CONTINUE READING
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LEVERAGING
TECHNOLOGY FOR
A MORE FLEXIBLE,
EMPOWERED AND
ENGAGED
WORKFORCE OF
OFFICERS

Jody Stier, TEAM Software Sales
Engineer, Network Partner
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A younger workforce of officers

A may be leading to shifting
practices, beginning with flexible
scheduling.

It’s no big secret that the security
industry workforce largely consists of a
younger workforce. In fact, Generation Y
employees, or millennials, make up nearly
half of the security industry labor force,
even though labor trends over the past
several years have shown, statistically
speaking, millennials’ retention rates are
lower than those categorized in older
demographics. And, in an industry already
prone to high turnover volume, improving
your retention rates could be the secret to
helping lessen expensive labor costs related
to hiring and training in what can
sometimes feel like a continuously
revolving door.

Flexible scheduling as a retention tool
So, what could entice a younger officer to
remain at any one business for a given
period? One answer is flexibility.

The workforce — no matter the industries — is
putting a higher value in company benefits like
work-life balance. According to a recent study
by Deloitte, surveyed millennials state a
growing desire to stay at their place of work for
five or more years, with the even younger
Generation Z workforces’ desire to move jobs
experiencing a downtick as well. One reason
behind the change of mind? Employers are
addressing values like work-life balance to
attract and retain the people it needs.

What does that mean for you as a security
company? Some common tactics, like remote
working options, just aren’t an option when it
comes to physical security.

CLICK HERE TO CONTINUE READING

INSURANCE & RISK MANAGEMENT
SOLUTIONS FOR THE PRIVATE
SECURITY INDUSTRY

Workers' Compensation | General Liability | Errors & Omissions | Crime
Commercial Auto | Employment Practices | Property | Surety Bonds

Mike Langer

Risk f
nle sibinc.com
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WHAT HAS CHANGED
FOREVER

Tony Unfried, CSA 360

0000

Over the last 13 months, everyone likely became
very wary of hearing the phrase “The New
Normal.” As the world has opened up and the
vaccine has started to roll out, the changes we
have all experienced haven’t gone away. The
reliance on new and old technology being
implemented in the security industry continues to
grow. Looking back on what we have all done,
and forging ahead into the future, we can now
ask, “What has changed forever in the security
industry?”

The Need for Security

The need for security and visitor management
systems at a facility has increased. A drastic
increase in certain crimes and a global pandemic

has intensified the need for physical security even
if the facility is empty. The role of a security team
and their use of technology became more
important than ever with them being tasked with
running temperature checks, enforcing masks,
and still social distancing. Even in neighborhoods,
the increased amount of security surveillance was
needed more than ever. What has changed forever
though is now we have to monitor empty schools
with physical or remote cameras, but still
communicate with boots on the ground.

Non-contact

Public health became a new concern for the
security industry due to the padmenic. We had a
new role of making sure everyone was following
social distancing guidelines, wearing masks, and
even prescreening all people who enter a building.
We now have to consider how to pandemic-proof
a facility for the foreseeable future.

CLICK HERE TO CONTINUE
READING
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SECURITY
OFFICER
TRAINING: THE
TOP 8 TRENDS TO
FOCUS ON IN 2021

Chris Anderson, Silvertrac Software,
CALSAGA Network Partner

0000

In the physical security industry it’s really
easy to neglect training your security guards.
It can be expensive and time consuming. But
the benefits of security training are much
higher than its potential costs.

Well-trained guards give you a reason to
increase your bill rates. Better training means
less problems, which means happier clients.
And when you invest in your security officers,
it can be a morale booster and a turnover
reducer.

Even if you already know you need to train
your security teams, it can be really hard to
decide what training is worth cutting into
your razor thin margins. These 8 security
training areas are looking to be the most
popular into 2021 and beyond.

Compliance

Cybersecurity

Access Control

Reporting Technology

Remote Security

Risk Management & Response
Customer Service

De-escalation & Communication

go 3=l oy PS8 ND

Considering these 8 areas first will be a good
step forward as you look to build out your
security guard training programs for 2021. Stay
tuned for more content from Thinkcurity to
get free advice, training, and resources in some
of these areas throughout the year.

1. Compliance
Compliance in the physical security industry
can create giant headaches for guard
companies. It seems like every year there is a
new law or regulation that makes running your
company more costly or more difficult.

Knowing and training your security guards on
new standards can save you lots of time and
money in the long run from fines, lawsuits, and
other litigation. BSIS continues to set the
nationwide standards and offers great training
programs for you and your officers. But you
should always make sure to check new
compliance laws in your specific state(s).

CLICK HERE TO CONTINUE READING
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President / CEO
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WOTC: ISIT
WORTH THE
WORK?

Jeff Davis, TEAM Software Sales
Engineer, Network Partner
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Manual screening and submission processes
are usually tedious, even if they save you
money. Industry-specific software can help
you claim budget-saving tax credits easier and
faster.

As a security company, it’s likely that labor
costs are a significant hit to your annual
budget. And, in the labor-intensive security
industry, it’s not like you can make drastic
cuts to curb labor costs and still maintain
your service quality and retain your clients.
While all of this may be true, it’s also true that
there are tactics you can employ to save
money on your bottom line, including
leveraging the Work Opportunity Tax Credit
(WOTC) program to offset your labor costs.

WOTC in a Nutshell

If you're unfamiliar with WOTGC, here’s the
long and short of it: WOTC is a U.S. federal
tax credit designed to promote the hiring of
individuals from certain groups who have
faced significant barriers to employment.
When an individual from a qualifying group
is hired, the employer can claim a federal tax
credit against the employee’s paid wages,
effectively lowering your company’s taxable
income so you're paying fewer taxes and
ultimately saving more money.

But, is it worth the effort?
The answer is a resounding yes. With around
20-30% of employees being eligible for

WOTGC, there’s a high potential for earned
credits your company could be taking
advantage of. Let’s say, for example, that your
company employs 250 guards. At a standard
industry 100% turnover rate, it is estimated you
could be seeing tax credit savings up to $40,000,
as you can qualify for up to $9,600 in tax credit
per eligible hire.

The effort — made easy.
Once you know the benefits, you want to
simplify the process of claiming those credits as
much as possible. It’s a process that can be
labor-intensive, especially if you have to
manually collect and collate data from multiple
tracking systems. Integrated technology
solutions help by:

e Logging your new hire in your software

system.
e Automatically screening new hires.
e Submitting your payroll data.

e Collecting your tax credits.

CLICK TO CONTINUE READING

grity Training EXP&;-

@GG

760-773-5555

Monday - Friday 9AM-4PM
TFF 1143 | TIF 1770

77682 Country Club Dr, Suite
A-2 Palm Desert, CA 92211

Guard Card Classes | Firearms Training
Baton Training | Taser Training |
Chemical Agent | CCW Classes (Riverside ;3
County)


https://www.teamsoftware.com
https://twitter.com/Team_Software
https://www.instagram.com/team_software/
https://www.facebook.com/TEAMSoftwareInc
https://www.linkedin.com/company/team-software-inc/?trk=hb_tab_compy_id_107509
https://www.youtube.com/user/TeamSoftware2012
https://calsaga.org/the-californian-2021-q2-wotc-is-it-worth-the-work/
http://securitytrainingexperts.com
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