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What You Will Get Today

o Latest  benchmark data t o gauge  how 
your organizat ion st acks up

o St rat egies t o implement  securit y t rends 
and see real benefits

o Examples of t ot al cost  of ownership 
(TCO) calculat ions t o he lp build your 
financial case for new t echnology



Who Participated in the Survey

Securit y Leaders 
in t he  US

700
Single 
Site

24.4%

Multiple  
Units

14.5%

Multiple 
Sites

61.1%

Over

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018



Titles of Survey Participants

Securit y 
Manager

37%

Securit y 
Direct or

19%

Securit y 
Pract it ioner

17% 7%

C-Leve l /  
President

18%

Ot her

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018



Digital Transformation (DX) 
Facilit at es Business Transformat ion

“Who would have thought that ‘cute little projects’ like 
Uber and Airbnb, perfect examples of DX at its best,  
would bring entire industries to their knees?”



APIs are an instrument for digital 
t ransformat ion and move the  security 
indust ry into the  “API Economy”

They will be  the  basis for nearly all security 
product  integrat ions going forward

They enable  all three  top security priorit ies 
for the  coming year 

Digital Transformation in 
Physical Security



Top Three Physical Security Priorities This Year 

35%

Int egrat e physical 
securit y syst ems

Int egrat e securit y 
syst ems with other cross-

funct ional areas

Use  physical 
securit y dat a

25% 23%

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018



Three Investments to Make This Year and Beyond

Move to the Cloud Make the Most of 
Mobile

Use Physical Security 
Data Effectively



Cloud Adoption Curve Has Moved from 
Early Adopte rs t o Widespread Adopt ionMove to the 

Cloud

$220 billion 

Project ed cloud marke t  
growth by 2020, next  year

26.8% 

Organizat ions t hat  do not  use  
t he  cloud for any of t he ir 
business operat ions

Insert Image Insert Image Insert Image

Source: Benchmarks, Trends and Best Practices survey conducted by Security 
Management Magazine on behalf of Brivo, December 2018 

Source: Forrest e r, IDC, Gartner, 451 Group, Forbes Source: IHS 2018 Marke t  Project ions

15% to 20% 

Annual growth of ACaaS and 
VSaaS for t he  next  five  years



Benefits of Cloud Go Beyond Better Security 
Move to the 

Cloud

Increased 
convenience

Reduced need 
for manual 
updat es or 

se rve r 
maint enance

Scalabilit y

Increased 
securit y

Ot her

What is the most important benefit of using cloud -based access control technology?

36%

25% 22%

11%

6%

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018



Challenges of Upgrading to New Technology
Move to the 

Cloud

What is the major barrier to adopt new physical security technology? 

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018

43%

23%

11% 9% 8% 6%

Lack of budget Lack of alignment
between security and

other depts.

Lack of understanding
available solutions

We do not think there will
be ROI

No executive sponsorship Other



Getting IT Onboard to Make the Switch
Move to the 

Cloud

IT has advisory or 
part ne rship role

IT has ve t o power

IT is t he  primary decision maker

What is the IT department’s role in selecting new cloud -based technology?

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018

75%

17%

8%



How Your Company Stacks Up: Polling Question 1 

1. We are  innovat ors - made  significant  invest ment s in physical 
securit y t echnology

2. We have  adopt ed some advanced t echnology, and it  is wide ly 
used and having an impact

3. We have  adopt ed some advanced t echnology, but  it  is not 
wide ly used and has limit ed impact

4. We are  st ill evaluat ing some advanced t ools
5. We have  not  evaluat ed physical securit y t echnology

Relative to your peers, evaluate your organization's use of physical security technology.



Make Sure New Technology Has the Right Impact
Move to the 

Cloud

Evaluate your organization's use of advanced physical security technology and tools.

76% Adoption of Advanced Technology

20%

Innovators

31%

Adopt ing -
Wide  Impact

19%

Evaluat ing

4%

No Evaluat ion

25%

Adopt ing –
Limit ed Impact

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018



Moving to the Cloud Is the First 
Step in Any Technology Roadmap

Cloud is foundational to all the other 
advanced technologies being deployed 
in security
○ Mobile

○ Big Data

○ AI / Analytics



Three Investments to Make This Year and Beyond

Move to the Cloud Make the Most of 
Mobile

Use Physical Security 
Data Effectively



Make the Most of 
Mobile

Why Should You Adopt Mobile?

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018

25%

Respondent s who have  
adopted mobile  applicat ions 
t o manage  securit y

62%

Respondent s using 1-5 mobile  
applicat ions for work

81% 

Respondent s who re ly on 
mobile  applicat ions t o manage  
t he ir facilit ie s and people

Insert Image Insert Image Insert Image



Make the Most of 
Mobile

Challenges of Using Mobile for Security

Source: securityinformed.com

Securit y app is 
on use r’s 
pe rsonal 

smart phone

Privacy 
concerns

Large  inst alled 
base  of legacy 
readers lacking 

Blue t oot h 
support

Int egrat ing with 
exist ing IT 

plat forms and 
OS device  
updat es

https://www.securityinformed.com/insights/obstacles-adoption-mobile-credentials-access-control-co-2566-ga-co-5589-ga-co-8173-ga-co-14183-ga-co-14545-ga-co-14774-ga-co-1533890286-ga-off.1537343407.html


Make the Most of 
Mobile

Mobile Will Still Take Off in the Market

Source: TSG Security

Mobile -cent ric 
younger 

generat ion

Facilit at e s t he  
new digit al 

ident it y

Growt h of 
cloud-based 
syst ems wit h 

mobile  
experiences

Ease  of updat e  
and 

replacement   
vs. mobile  
credent ials

Move  t o 
“mobile  only” 
access cont rol 

mode ls

https://www.tsgsecurity.com/new-credential-technology-paving-way-improved-access-control/


Additional security functions embedded in 
mobile  credent ial applicat ions, making 
them increasingly valuable

Service  providers offer SDKs/APIs to 
enable  users to embed credent ialing and 
security features into vert ical business 
applicat ions

How to Make the Most of Mobile 
at Your Organization



Three Investments to Make This Year and Beyond

Move to the Cloud Make the Most of 
Mobile

Use Physical Security 
Data Effectively



How Your Company Stacks Up: Polling Question 2 
What type of physical security data do you currently use/view most?
1. Event  dat a

2. Video analyt ics dat a

3. Int rusion de t ect ion dat a

4. Ot her t ype  of dat a

5. I do not  have  access t o physical securit y dat a



How Should You Use Physical Security Data?
Use Physical Security 

Data Effectively

What are the top 2 benefits/insights you want to gain from physical security data?
(respondent s se lect ed top two answers)

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018

62%

37%

27%

17%

Want to improve
policies/procedures based on

analytics

Investigate suspicious behavior Seek compliance support Use artificial intelligence



Challenges of Using Physical Security Data
Use Physical Security 

Data Effectively

63% of surveyed companies have 
decentralized or partly centralized 
security platforms that limit scalability 
and organizational efficiency

Need to Turn Data Puddles into a Data Lake

Source: Benchmarks, Trends and Best Practices survey conducted by Security Management Magazine on behalf of Brivo, December 2018



Using Physical Security Data to Be 
Proact ive  and Prevent at ive

Patterns to inform policy

Anomaly detection so organizations 
become aware of unusual events

Face detection data will create a 
complete history of everyone who has 
come into or out of your doors



Your TCO Strategy to Build a Financial Case



Your TCO Strategy to Build a Financial Case



Bringing It All Together

Mobile  
Manage me nt

Acce ss
Cont rol

Visit or 
Manage me nt

Vide o 
Surve illance

Ide nt it y 
Manage me nt

Ele vat or 
Cont rol



Questions? 



7700 Old Georgetown Rd #300 
Bethesda, MD 20814
sales@brivo.com

CONTACT US 301.664.5242

Brivo Inc
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